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MEDLAB Project

Policy Context

 ERDF 2007-2013 Territorial Cooperation

 MED Programme: competitiveness of Med 

space, territorial cohesion, sustainable 

development

 Priority Axis I: Strengthening innovation 

capacities
 Encourage entrepreneurship, innovation, research and the 

knowledge economy

 Objective 1.1: dissemination of innovative 

technologies and know-how
 Organisations supporting businesses, cooperation between 

clusters, linking businesses and R&D…



8 partners in 6 MED space Member

States for a trans-Mediterranean Living Lab

 Region of Central Macedonia, GREECE (Lead Partner)

 Larnaca District Development Agency, CYPRUS

 University Development Centre and University Incubator of 
Primorska, SLOVENIA

 Lazio Region, Territory Department, Environment and People 
Cooperation Directorate, ITALY

 Mediterranean Institute, FRANCE

 I2BC : Institute of Innovation for Human Wellbeing, SPAIN

 TRAGSA: Empresa de Transformación Agararia S.A., SPAIN

 DRU-ARTA : Region of Sicily, Planning Department, ITALY

MEDLAB Project
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 Objective
 Applying the Living Lab approach to the demand side of 

regional policy, building on concrete pilot projects to 
construct a multi-level governance network for territorial 
innovation

 Outputs
 A series of pilot projects that link transnational R&D and 

regional innovation strategies with specific development 
needs in five key fields : 
 Inno-SME Networks

 Rural Development

 Coastal Zone Management

 Participatory Strategic Planning

 Tourism

 A permanent trans-Mediterranean structure through which 
regional development authorities apply the Living Lab 
model in an increasing array of fields of territorial 
innovation

MEDLAB Project



MEDLAB 

Working with pilot projects
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Inno-SME: C Macedonia

Rural Development

Coastal Man. Lazio Planning: Sicily Tourism
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MEDLAB Project Concept in all pilots

Main elements for setting a user-driven innovation ecosystem



2. INNO-SME pilot: End-users and crowdsourcing



Focus of the INNO-SME LL is green building, the 

construction industry and the real estate sector in the 

Mediterranean 

Construction and property development is an important sector 

of economic activity, ranging from 5-10% of GDP in MED 

regions

The sector is composed of hundreds of SMEs in construction, 

repair, marketing, real estate, and engineering

The sectors is very important for the value chain of many other 

industries as well. Strong input-output chains and growth 

multiplication effects

 Product innovation and access to global markets and 

market-related innovation is a major challenge for most 

companies  in the sector.

MEDLAB 

Inno-SME networks pilot action



Main activities of the Green Building LL are:

Learning about Green Building: Characteristics in selected 

technologies of interest, special features of green building, cost 

and benefits. 

Green Building Entrepreneurship: Sustaining companies 

producing Green Building products, materials and technologies.

Online Green Building Property Promotion: Virtual 

marketplace of MED GB property using digital maps, photographs, 

and videos. The marketplace can be combined with information 

about culture and localities (monuments, sights, events) which 

help customers understanding the local environment of the 

property.

These activities are actualized via  the INNO-SME 

COLLABORATION PLATFORM 

MEDLAB 

Inno-SME networks pilot action



The INNO-SME collaboration platform is 

 a social space of innovation within the 

ecosystem of the MED construction 

industry

 a tool for the participation of end-users and 

SMEs in the design of new products and 

services in the sector of Green Building

 a digital space for the promotion of Green 

Property in the Mediterranean based on 

Web 2.0. principles

MEDLAB - Inno-SME networks pilot action 

COLLABORATION PLATFORM
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MEDLAB - Inno-SME networks pilot action 
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Green Building Living Lab 

Members: companies, 

experts, buyers, producers, 

engineers

Registration 

Profile

Offer product and 

Services

Discussion Forum

INNO-SME NETWORKS
Section 1: Living Lab Members
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Registration



Green Building 

Living Lab Members:

MEMBERS PROFILE 

AND PRODUCTS / 

SERVICES OFFERED 



Green Building Living Lab Members:

FORUM



INNO-SME NETWORKS
Section 2: Green Building learning space
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Q&A

Green Building Living Lab

subjects of Interest:

Passive architecture

Green building materials

Energy saving systems

Renewable energy for buildings

Water saving and reuse systems

Green building rating and 

certification



1

4

3 2

5

6

7

8

9

10

11

12

1. Platform’s logo. It always 

links to the Homepage

2. MED programme and 

MEDLAB project logos 

with links to the 

corresponding webpages

3. Navigation Menu provides 

access to all site’s pages 

(drop down)

4. The ten latest posts with 

title, image and an 

excerpt from the article

5. Search

6. Thematic areas

7. A space where ads are 

displayed

8. Most popular posts during 

last month (title and total 

views)

9. Links to platform’s pages 

on social networks 

(Facebook & Twitter)

10. Subscription for the RSS 

feed or the weekly e-mail 

newsletter

11. List of recent comments

12. Monthly archives





INNO-SME NETWORKS
Section 3: Green Property Promotion
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1. Platform’s logo. It always links 

to the Homepage

2. MED programme and 

MEDLAB project logos with 

links to the corresponding 

webpages

3. Navigation Menu provides 

access to all site’s pages

4. Advanced search using 

keywords, property ID, price, 

size (sq. m), location, and 

features such as garages, 

bedrooms and bathrooms

5. Slideshow of the featured 

properties. Users can also use 

the arrows to go through these 

properties  

6. The 4 latest properties with 

title, photo, price, address, 

excerpt from the description.

7. Most popular properties during 

last month (title and total 

views)

8. Locations list

9. Green features list

10. Subscription for the RSS feed 

or the weekly e-mail newsletter



GREEN PROPERTY 

DETAIL DESCRIPTION

 Quantitative measures

 Green features

 Price

Pictures / videos

 Location

 Contact information

Criteria for characterization of green 

property

 Passive architecture design

 Design for low energy 

 Adoption of green building standards

 Ecological location

 In situ renewable energy

 Use of photovoltaic

 Solar water heating

 ICT based energy saving

 ICT based water saving

 Water collection and / or reuse

 Use of recycled materials



3. Living Labs Governance: Lessons from the pilot actions 
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LIVING LABS GOVERNANCE

1. Institution of the LL community comes first: Membership

REGIONAL

POLICY

FRAMEWORK

ICT

PLATFORMS AND

SERVICES

MULTI-LEVEL

GOVERNANCE

MODELS

SMEs

CITIZENS

NGOs

LOCAL AUTHORITIES
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Six NPD stages – Six communities to be involved
1. Idea Generation community composed by SMEs, Experts, and End-users

2. Idea Screening community composed by  SMEs and End-users

3. Concept Development community composed by Experts

4. Business Case Analysis community composed by Experts

5. Beta and Market Testing Community composed by End-users

6. Technical Implementation Community composed by Experts.

Commu
nity: IG Commu

nity CD

Commu

nity IS

Commu

nity PT

Commu
nity Cm 

User communities along the innovation process



MEMBERS PROMOTION

Members area: Promotion of 

companies and experts / Ads

GB Living Lab area: Promotion 

of solutions and products

Green Property area: 

Promotion of real estate from 

MED regions

MARKETING CAMPAING

Advertisement of the Green 

Building Living Lab

Organization of meetings and 

workshops

Brochures and dissemination 

material

LEAD USERS INVOLVEMENT

Contacting selected 

construction companies, real 

estate agents, and providers of 

green technologies and 

solutions to upload content

Presenting their involvement

COST RELATED INCENTIVES

Undertaking the costs of 

uploading content

Contracting selected real estate 

agents to upload content 

massively

Recompensing users

LIVING LABS GOVERNANCE

2. Engaging users on innovation processes: Intel, NPD, marketing



LIVING LABS GOVERNANCE

3. Creating self-sustained user communities

 Information flows is the key added value of the Platform and key 

experts in the sectors concerned will contribute with content. The 

objective is to organise a self-sustained process of content 

creation and renewal. 

 Setting communities of practice that develop strong ties 

among people who are already part of a given community (city 

authorities, managers, experts in our case). 

 The LL platform is a virtual community of practice. For each 

member, the virtual community represents a means of sharing 

work practices, of reinforcing professional identity, of enriching or 

perfecting their daily practice while contributing to the practice of 

the community. Organizing the working groups as open 

communities of practice give an advantage for the long term 

viability of collaboration platforms.



 Regional authorities have key resources for promoting 
innovation and come closer to territorial actors

 Regions have an important role to play in governance models of 
LLs

 Policy opportunity for regional and territorial Living Labs: 
updating e.g. ERDF Ops

 Link innovation initiatives to the local territory
 Ex: PACA Labs with participation of local authority

 Promote innovation in other policy sectors
 Ex: Spanish RRN supporting LLs through ERDF

 Innovate through procurement
 Ex: Pre-Commercial Procurement projects

 Explore social networks and “design thinking”
 AppsforDemocracy, iBBT INCA, Kublai

 Integrate complex systems impact assessment
 MedLab bottom-up governance experiments

LIVING LABS GOVERNANCE

4. Roles for Regions and regional policy
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MEDLAB Project
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http://www.medlivinglab.eu/

