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Three Issues:

Il. Information integration

lll. Integration platform and tools
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Regional intelligence belongs to a new family of
concepts, such as business intelligence,
territorial competitive intelligence, strategic
economic intelligence, distributed intelligence,

social or collective intelligence,

emphasizing the organized and systemic
collection, analysis, and dissemination of
Information for business and development
PUrPoSes.




Business Intelligence

Territorial Intelligence
& It is defined as an activity to

& At the other side of business

overview the internal and
external environment of a
company, with the intention of
finding information that can be
iIncorporated into
management processes.

Business intelligence is mainly
a company activity. It has
evolved out of traditional
decision-support systems
which gradually incorporated
in-house databases (~ 1985),
data warehousing (~1995),
customer relationship
management (~2000), and
integrated business
Intelligence applications (~
2003).

intelligence is regional or
territorial intelligence. This
may be defined as an
iInformational nexus linking
the actors of a locality.

It is a network allowing ‘an
observation strategy towards
the competitors, the markets,
and the environment.

These practices lead to an
economic intelligence
approach, which, when
applied to the territory, is
called territorial intelligence’.



Internal company
Information

External company
Information

Business e Company audit e Markets and products
Intelligence |e ERP, CRM watch
developed by | e Relational databases e Technology watch
the company |e Data mining e Competition watch

e Balance scorecard e Materials prices watch

e Modeling e Consumer trends

e Optimization
Regional e Company benchmarking | e Business statistics
Intelligence | e Business excellence e Regional indicators
developed by models e Regional benchmarking

third party e R&D results
organizations e Patents
e Regional foresight




It Is a localized network of distributed informational
modules:

It is developed by third party organizations for the
welfare of a territory, locality or region;

It uses human and artificial intelligence in the
collection, processing, and dissemination of
iInformation;

It communicates via the Internet; and

The constituting modules are integrated so
effectively that become indistinguishable for the
external user.
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& Collection and
analysis of data on
companies,
organisations, cities,
regions

& Comparative analysis
and assessment

& Improvement margins

& Consulting
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Data Collection

URENIO Questionnaire
UIRENIC research unitis developing @ datahase
wihich swil include about 300 Greek companies.
The: questionniaire for this application follows
"World Class Manufacturing” principles.

1) Data coliectiol
from the company

N E— Benchmarkindex Ouestionnaire
s - The Brtish Departmert of Trasie and Incustry

2) Data entry in action plans an

the best practice appication 4 (©This currently developing a dalabase from @

of darabase, and of innovation, European cauntries. The questionnsire belongs

definition of technology, o the Benchmarkiniex: and can be applied

evauation and marketing through LIRENIC research Lnk

diagrams techmigues.
Application

UIRENIC research unit is developing a datahase
for the Benchmarking which wil inchide sbout
300 Greek comparies.

&) Discussion of the findings
with the company/arganisation
and experts

3) Prefminary
analysis based
on the resuis

&) Done 3 D Ireemet

Thematic network: Virtual Environment for, Innovation Management Technologies - Act..

What the International Benchmark Club {(IBC) has to offer regions in
Europe

Dr. rer. pol Christoph Koellreuter, Managing Director and Chief Economist of BAK Basel
Economics Ltd., Switzerland

The IBC supports regional {national) governments in Europe in their efforts to improve the
competitiveness of their economies by offering its members exclusive services such as

® Access to most recent updates of a vast and continously expanding International Benchmark
Database (IBD) on economic performance (220 regions by 60 industries) and its determinants
{quantitative indicators of the quality of important location factors elaborated within the
framework of IBR Modules)

® Platforms of contact and exchanges for representatives of regions in Europe and the United
States at the annual International Benchmark Forum (IBF) and meetings of the IBC steering
committee

® Annual International Benchmark Report (IBR), containing an owerview of the presentations and
discussions of the IBF held in June in Basel

m International Benchrark Presentations (IBP) focussed on a specific region and/ar topic (upon
special request)




& Limousin (France)

& West Midlands (UK)

& North-East England (UK)
& The Basgue region (Spain)
& C. Macedonia (Greece)

v r R Ty ree—,

RF can be defined as a systematic, particibato'ry_'b_rocess,

Involving gathering intelligence and building visions for the

medium-to-long-term future, and aimed at informing
present-day decisions and mobilizing joint actions.

RF involves thinking about emerging opportunities,

challenges, trends and discontinuities; however, the aim is

not to produce insights about the future, but to bring
together key regional actors and regional sources of
knowledge and develop strategic visions and anticipatory
intelligence.
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Meta-Foresight is a project in the field of regional collective
Intelligence: the objective is to create a system of RI.

& The problem to solve is Integration of information

offered by providers located into a region.

Integration in the supply side: Bring independent information
providers to work together.

Integration in the demand side: Coherent information to the user
supplied from different sources.

& Main deliverables are: (1) a model of content integration
based on combined information from Foresight,
Benchmarking, R&D, Technological Watch, and
Technological Skills, (2) a model for reporting, and (3)
web-based platform and tools to assist reporting.




Integration of public information HURENIS®-
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Public- private applications integration

EXTERNAL REGIONAL DATA-BASES

R&D Results,
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Integration forms URENI®-

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

& Ex-ante integration is centralized integration and
presupposes early stage co-ordination between the
partners involved. The agreement starts from the design
of the core informational modules in order to allow
Interoperability and common standards in data entry,
data communication and exchange, and search
functions.

& Meta-search integration is lower level integration, less
centralized, but more open and expandable. Regional
organizations develop the core information modules
separately, but allow agents and integration servers to
work on their internal / protected data.

& Targeted integration is a step forward. It is based on
centralized or decentralized structuring of informational
modules, but also includes an active information
processing team which creates new content from the
combination of distributed information.



Integration and Regions URENI®-
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_ & Institutional
What Regions have to integration: agreement
offer to information between regional
Integration ? infosystem stakeholders
* Thematic compatibility | | @ Content integration:
of information | common categories;
systems complementary
« Common cultural iInformation; common
background Indicators; comparative
« Same Language | news, etc.
« Common target |
groups & Software integration:
- Trust, contact, direct common tools,
communication databases,
dissemination
applications




Meta-Foresight as system of YRENI®-
Information integration
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1 Authors X Integrator X Users X

Regional statistics

Data integration model

Regional performance @

Sector performance Software platform

Market watch

Information portal, reporting,
alert, newsletter



1 Authors X Integrator X Users X

Regional statistics

Data integration model
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Software platform
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Market watch

Information portal, reporting,
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www.urenio.org/ MetaForesight
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MetaForesight

Towards the knowledge-based economy
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MietaForesight aims to produce an integrated information application, fostering
regional knowledzge-bazed capacitiez and policies, and supporting regional buzinesz

intelligence through learning proceszs at the regional and interregional level.
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Two components: JRENI®-

A. Focusing on sectors (open portal)
B. Confidential company report

Data Analysis

Data Collection T5: Analysis Dissemination

T1: Information templates T7: Individual report

sources and and Variables generation

search tool relationship T8: Portal for data

model

T2: Questionnaire for presentation

data collection T6: Data viewer

T9: Newsletterand  pr

T3: Text miner highlights

T4: Database




A. Sectoral information: Portal and newsletter

T1-T3-T4-T8-T9

Data Collection

T1: Information
sources and
search tool

T3 Text miner
T4 Database

Analysis
Users feed-back
Benchmarkin

Dissemination

T8: Portal for data
presentation

T9: Newsletterand P
highlights




METAFORESIGHT portal

Regional Collective Intelligence

Industry 1 Industry 2

Industry 3 Industry 4

25 April 2006
Industry 5

FORESIGHT
Vision
Key technologies
Emerging industries
Societal trends

R&D AND INNOVATION
Current research

A decade after launch, ERS-2's mission
continues

21 April 2005 Ten vears and 52 289 orbits an
from its launch, the Earth Observation mission
of ESA's ERS-Z satellite continues with all
instruments functioning well, & growing global
networlk of ground stations is receiving data
from the wveteran spacecraft.

Full stary

Patent information

New products
New processes / technologies
Regulations and standards

MARKET WATCH
News

Thalys train to pilot high-speed Internet
access to passengers

21 april 2005 Thanks to the support of the
European Space Agency (ESA), broadband
Internet access wia satellite is being offered to
passengers on the Thalys train running
between Brussels and Paris.

Market prices

| I Full story »

Market trends
Market analysis / reports

BENCHMARKING
Regional index
Selected indicators
Best practices
Competitors practices

Space technology on winners" podium

21 april 2005 Once again Henri Pescarolo
chose advanced space technology to make his
Le Mans racer lighter and faster, and once
again his decision proved to be a winner, a4t
last Sundav’s race at Spa-Francorchamps in
Belgium, the Pescarolo a0 Hybrid Judd racing
car came in second.

Full stary

COMPETENCES
Centres / Labs
Experts (Offers)
Suppliers (Offers)
Partners (Offers)

Show more stories

Show all stories
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B.Confidential company report
T1-T2-T3-T4-T5-T6-T7

Data Collection

T1: Information
sources and
search tool

T2: Questionnaire for
data collection

T3: Text miner
T4: Database

Data Analysis

T5: Analysis
templates

and Variables
relationship
model

T6: Data viewer
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Dissemination

T7: Individual report
generation
(Confidential

report)




Questions and Sources

Company Region Sector Market watch| R&D watch Foresight [Competences

FINANCIAL 12 9 12 6 8 47
STRATEGY/ MANAGEMENT 21 5 21 3 1 51
PRODUCTS 8 11 6 2 3 3 4 37
MARKETS / COMPETITION 15 3 15 6 2 3 44
R&D / INNOVATION 15 14 10 3 5 4 h4
PRODUCTION PROCESSES 27 8 18 4 2 4 bb
SUPPLY CHAIN 16 3 16 2 2 4 16
QUALITY / STANDARDS 10 10 2 2 4 28

124 53 108 28 12 24 24 373




Data focus

FINANCIAL

STRATEGY/ MANAGEMENT

PRODUCTS

MARKETS / COMPETITION

R&D / INNOVATION

PRODUCTION PROCESSES

SUPPLY CHAIN

QUALITY / STANDARDS

Target area Source Type of data Data focus
Company Company audit I: Quantitative Company practices: Financial,
and Management, Products, Markets,
C: Qualitative Innovation, Production, SC, Quality
Region Regional statistics and I: Quantitative The company within the region:
development and Regional statistics
programmes C: Qualitative or
Regional practice
Sector Benchmarking I: Quantitative The company within the sector:
applications Benchmarking with respect to max
number of companies of the same sector
Market watch Market intelligence I: Quantitative Most important facts related to the
applications and company practices from
C: Qualitative e The sector
e The region
o  Globally
R&D watch R&D dissemination C: Qualitative Most important R&D related to the
applications company practices from
¢ Regional R&D
e EUR&D
o EPO patents
Fo}esight Regional / national C: Qualitative Future or emerging trends related
foresight exercises e The region
e The sector
e The practices of the company
Regional survey, web, C: Qualitative Competences, skills and services related

anpetence centres in
th@region and the

sector

associations, clusters,

to the company practices




Template of analysis (1-8)

5. R&D and INNOVATION

5.1. Introduction
@ Describe in the wellow frame (free text) the pmpose of this sectior, ie: “This
section of the report looks at the company BED and innoation actiity and
performance; it places the corapany within its sectoral and regional context,
compating critical indicators ikmowation; it looks at foture techmologies and
trends, and suggests wars to improve the corpary”s capability for rmoveation

5.3. The company within the regional innovation environment

53.1. Describe within the wellow frame the position of the cormpary within the region.
Start from siaple facts, location, size, ete, using the variables in [A] and A2].

Free text

Free text

53.2. Ilake a Tahle comparing the position of the region with the EU averages, using
the varisls [EET to E2.114

5.2. Innovation performance

5.2.1. The concept of innovation for the company
@ Describe, in the vellow frawe, the concept of inmoveation introducing the
distinction of product, process, and organisational innovation; radical and
incrernental innovation

Table

533 Commrent the above Table highlighting the strong and weak elements of the
regional innovation ervironrment.

Free text

Free text

5.2.2 Innovation performance of the company
o Mlake a Tahle showing the rmoreation performance of the company, using the
varikle:

534, Comreent the comparey innovation perfonmance with respect to the regional
strong and weak points. Place varisbles within the regional context
degerbed in 5.33.

Tahle

Free text

523, Cormment the gualitattve aspects of the compary irmoveation activity, using the
wariables: [El-cl to E1-ch.

Free text

524, Gmve wour assessment onthe above performance

5.4. The company within the sector

5.4.1. Degcribe within the sellowr frare the position of the corapany within the sector.
Start from siraple facts, size of the sector, postion of the corparsy within the sector
(leader, follower, SHE)

Free text

Free text




Activities

Deliverables

1. Review of existing
information systems

D1. 18t Sc meeting — Kick-off
D2. Survey on existing information systems

2. Analysis of selected
case studies

D3. Report on the analysis of 5 case studies in the
fields of Foresight, R&D, Watch, Benchmarking, Skills

3. Development of
Knowledge model

D4. Design of a model for knowledge / information
integration in the 5 fields of F-B-R&D-W-S

D5. 2"d SC meeting

4. Development of
software application

D6. Software application and content management
tools: Collection, Analysis, Dissemination

5. Testing and Evaluation

D7. On-going evaluation report
D8. Testing of the software application
D9. 3" SC meeting

6. Promotion/
dissemination

D10. Web site

D11. 5 promotion leaflets (1 per partner)
D12. Publication of application guide
D13. Final conference

7. Management

D14. Interim report
D15. Final report




Partnhers:

URENIO, Urban and Regional Innovation
Research Unit, Aristotle University of
Thessaloniki, GR

FUNDECYT, Foundation for the Development
of Science and Technology Iin Extremadura,
=

CADRIFF BUSINESS SCHOOL, University of
Wales, Cardiff, Wales, UK

INFYDE S.L, Informacion y Desarrollo, Bilbao,
=

JULES-DESTREE Institute, Brussels, BE




