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Three issues:

I. Regional intelligence

II. Information integration

III. Integration platform and tools



Regional intelligence: First discussions

within the thematic network VERITE



Regional intelligence belongs to a new family of 

concepts, such as business intelligence, 

territorial competitive intelligence, strategic 

economic intelligence, distributed intelligence, 

social or collective intelligence, 

emphasizing the organized and systemic 

collection, analysis, and dissemination of 

information for business and development 

purposes. 

Regional intelligence



Business Intelligence

It is defined as an activity to 
overview the internal and 
external environment of a 
company, with the intention of 
finding information that can be 
incorporated into 
management processes. 

Business intelligence is mainly 
a company activity. It has 
evolved out of traditional 
decision-support systems 
which gradually incorporated 
in-house databases (~ 1985), 
data warehousing (~1995), 
customer relationship 
management (~2000), and 
integrated business 
intelligence applications (~ 
2003).

Territorial Intelligence

At the other side of business 

intelligence is regional or 

territorial intelligence. This 

may be defined as an 

informational nexus linking 

the actors of a locality. 

It is a network allowing ‘an 

observation strategy towards 

the competitors, the markets, 

and the environment. 

These practices lead to an 

economic intelligence 

approach, which, when 

applied to the territory, is 

called territorial intelligence’.

Business vs. regional intelligence



Internal company 

Information

External company 

Information

Business 

Intelligence

developed by 

the company

 Company audit

 ERP, CRM

 Relational databases

 Data mining

 Balance scorecard

 Modeling

 Optimization

 Markets and products 

watch   

 Technology watch

 Competition watch

 Materials prices watch

 Consumer trends

Regional 

Intelligence

developed by 

third party 

organizations

 Company benchmarking

 Business excellence 

models

 Business statistics

 Regional indicators

 Regional benchmarking

 R&D results

 Patents

 Regional foresight

Business vs. regional intelligence



1. It is a localized network of distributed informational 
modules;

2. It is developed by third party organizations for the 
welfare of a territory, locality or region;

3. It uses human and artificial intelligence in the 
collection, processing, and dissemination of 
information;

4. It communicates via the Internet; and 

5. The constituting modules are integrated so 
effectively that become indistinguishable for the 
external user.

Regional intelligence: Definition

Various directions



1. Regional observatories



Collection and analysis 

of information on 

markets, industries, 

prices, offers, demands 

2. Market and technology watch



3. R&D dissemination

Collection and 

analysis of R&D 

expertise, results, 

products, and services

Browse by science 

categories, market 

applications, key-words

Online guides for R&D 

exploitation: IPR, new 

product development, 

spin-offs

Brokering events



4. Regional benchmarking applications

Collection and 

analysis of data on 

companies, 

organisations, cities, 

regions

Comparative analysis 

and assessment

Improvement margins

Consulting



Limousin (France)

West Midlands (UK)

North-East England (UK)

The Basque region (Spain)

C. Macedonia (Greece)

RF can be defined as a systematic, participatory process, 
involving gathering intelligence and building visions for the 
medium-to-long-term future, and aimed at informing 
present-day decisions and mobilizing joint actions.

RF involves thinking about emerging opportunities, 
challenges, trends and discontinuities; however, the aim is 
not to produce insights about the future, but to bring 
together key regional actors and regional sources of 
knowledge and develop strategic visions and anticipatory 
intelligence.

5. Regional foresight



II. Information integration



Meta-Foresight is a project in the field of regional collective 

intelligence: the objective is to create a system of RI.

The problem to solve is integration of information 

offered by providers located into a region.

Integration in the supply side: Bring independent information 

providers to work together.

Integration in the demand side: Coherent information to the user 

supplied from different sources.  

Main deliverables are: (1) a model of content integration 

based on combined information from Foresight, 

Benchmarking, R&D, Technological Watch, and 

Technological Skills, (2) a model for reporting, and (3) 

web-based platform and tools to assist reporting. 

META-FORESIGHT



R&D 

results

Company
Performance

Market 

Watch

Regional 
Foresight

Regional Performance

CORE

Public 

Content

Company 
Data Base

Company 
Data Base

Company 
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Company 
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Company 
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Company 
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Company 
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Company 
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Company 
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Mining

Company 
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Company 
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Reporting 
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Company 
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Process 
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Balance 

Scorecard

Internal 
Benchmark

Inside the Company Data Base

Integration of public information 

applications 



 

EXTERNAL REGIONAL DATA-BASES 

 

Regional Socio-   
Economic Data 

 

Regional 

Benchmarking 

Regional  

Foresight 

Future Trends 

Market and 

Technology  

Watch 

Company 

Performance Data 
 

Company 

Benchmarking 

 

R&D Results, 

Prototypes,  

Patents 

Data Mining Reporting to 

Management 

Balance Scorecard Internal 

Benchmarking 

Modeling 

INTERNAL BUSINESS DATA-BASE 

 

Public- private applications integration



Ex-ante integration is centralized integration and 
presupposes early stage co-ordination between the 
partners involved. The agreement starts from the design 
of the core informational modules in order to allow 
interoperability and common standards in data entry, 
data communication and exchange, and search 
functions. 

Meta-search integration is lower level integration, less 
centralized, but more open and expandable. Regional 
organizations develop the core information modules 
separately, but allow agents and integration servers to 
work on their internal / protected data. 

Targeted integration is a step forward. It is based on 
centralized or decentralized structuring of informational 
modules, but also includes an active information 
processing team which creates new content from the 
combination of distributed information. 

Integration forms



Institutional 
integration: agreement 
between regional 
infosystem stakeholders

Content integration: 
common categories; 
complementary 
information; common 
indicators; comparative 
news, etc.

Software integration: 
common tools, 
databases,  
dissemination 
applications

What Regions have to 
offer to information 
integration ?

• Thematic compatibility 
of information 
systems

• Common cultural 
background

• Same Language

• Common target 
groups

• Trust, contact, direct 
communication

Integration and Regions



Meta-Foresight as system of 

information integration

Operated by a regional 

back-office

Software platform

Data integration model

Foresight 

Regional statistics

Regional performance

Sector performance

Market  watch 

R&D watch

T
ar

ge
t G

ro
up

s

Information portal, reporting, 

alert, newsletter

Company audits

Authors Integrator Users

Feed back



Operated by a regional 
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Software platform
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III. Integration platform and tools



Meta-Foresight platform



Data Collection

T1: Information 

sources and 

search tool

T2: Questionnaire for 

data collection

T3: Text miner

T4: Database 

Data Analysis

T5: Analysis 

templates

and Variables 

relationship 

model

T6: Data viewer 

Dissemination

T7: Individual report 

generation

T8: Portal for data 

presentation

T9: Newsletter and 

highlights

Web-based platform

T1: External tool of web intelligence (i.e. Google mini)

Two components: 

A. Focusing on sectors (open portal)
B. Confidential company report



Data Collection

T1: Information 

sources and 

search tool

T3: Text miner

T4: Database

Dissemination

T8: Portal for data 

presentation

T9: Newsletter and 

highlights

Web-based platform

External tool: Web intelligence (i.e. Google mini)

A. Sectoral information: Portal and newsletter

T1-T3-T4-T8-T9

Analysis

Users feed-back 

Benchmarking



METAFORESIGHT portal 

Regional Collective Intelligence 

25 April 2006 
Industry 1 Industry 2 Industry 3 Industry 4 Industry 5 

 

FORESIGHT 

  Vision 

  Key technologies 

  Emerging industries 

  Societal trends 

   

R&D AND INNOVATION 

  Current research 

  Patent information 

  New products 

  New processes / technologies 

  Regulations and standards 

 

MARKET WATCH 
  News 

  Market prices  

  Market trends 

  Market analysis / reports 

   

BENCHMARKING 

  Regional index 

  Selected indicators 

  Best practices  

  Competitors practices 

 

COMPETENCES 

  Centres / Labs 

  Experts (Offers) 

  Suppliers (Offers) 

  Partners (Offers) 
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Data Collection

T1: Information 

sources and 

search tool

T2: Questionnaire for 

data collection

T3: Text miner

T4: Database 

Data Analysis

T5: Analysis 

templates

and Variables 

relationship 

model

T6: Data viewer 

Dissemination

T7: Individual report 

generation 

(Confidential 

report)

Web-based platform

External tool: Web intelligence (i.e. Google mini)

B.Confidential company report

T1-T2-T3-T4-T5-T6-T7



Questions and Sources 



 Target area Source 
 

Type of data Data focus 

1 Company Company audit I: Quantitative  
and 
C: Qualitative  
 

Company practices: Financial, 
Management, Products, Markets, 
Innovation, Production, SC, Quality 

2 Region Regional statistics and 
development 
programmes 

I: Quantitative 
and 
C: Qualitative 

The company within the region: 
Regional statistics  
or 
Regional practice 

3 Sector Benchmarking 
applications 

I: Quantitative The company within the sector: 
Benchmarking with respect to max 
number of companies of the same sector 

4 Market watch Market intelligence 
applications 

I: Quantitative  
and 
C: Qualitative 

Most important facts related to the 
company practices from  

 The sector 

 The region 

 Globally 

5 R&D watch R&D dissemination 
applications 

C: Qualitative Most important R&D related to the 
company practices from 

 Regional R&D 

 EU R&D 

 EPO patents 

6 Foresight  Regional / national 
foresight exercises 

C: Qualitative Future or emerging trends related   

 The region  

 The sector  

 The practices of the company  

7 Competence centres in 
the region and the 
sector 

Regional survey, web, 
associations, clusters,    
  

C: Qualitative Competences, skills and services related 
to the company practices 

 

Data focus



Template of analysis (1-8)



Activities Deliverables

1. Review of existing 

information systems

D1. 1st Sc meeting – Kick-off

D2. Survey on existing information systems 

2. Analysis of selected 

case studies

D3. Report on the analysis of 5 case studies in the 

fields of Foresight, R&D, Watch, Benchmarking, Skills

3. Development of 

Knowledge model

D4. Design of a model for knowledge / information 

integration in the 5 fields of F-B-R&D-W-S 

D5. 2nd SC meeting

4. Development of 

software application

D6. Software application and content management 

tools: Collection, Analysis, Dissemination

5. Testing and Evaluation D7. On-going evaluation report

D8. Testing of the software application 

D9. 3rd SC meeting

6. Promotion/ 

dissemination

D10. Web site

D11. 5 promotion leaflets (1 per partner)

D12. Publication of application guide

D13. Final conference

7. Management D14. Interim report

D15. Final report
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